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OVERALL GOALS 

Stage Crew works backstage during rehearsals and performances to keep the show running smoothly 

and safely.  

SPECIFIC TASKS 

Stage Crew tasks include: 

• Helping to ensure the safety of all company members while on-stage or back-stage. 

• managing time during rehearsals 

• Confirming “go” for each scene during performances 

• documenting placement of all set pieces, props, and actors on stage 

• organizing set pieces on-stage and back-stage 

• assist with building the set, including any mechanical or moving parts  

• making sure all set pieces and props work correctly; informing the stage manager or director of 

any repairs needed 

• loading, unloading and assembling scenery 

• operating moving scenery 

• managing back-stage traffic 

• understanding all cues, including those for lights and sound 

• calling cast member to “on deck” and “ready” 

• managing the curtains 

• resetting the stage at the end of a rehearsal or performance 

• sweeping the stage  

o before each rehearsal or performance 

o at the end of rehearsals or performances 

• assist cast members during scenes if necessary with problems related to props, costumes, mics 

• spike the stage to ensure proper placement of set pieces and large props 

• identify any safety issues on or back stage and notify the stage manager and/or director 

• add gaff tape or glow tape to any hazards on or back stage 

• notify the stage manager and/or director of any issues backstage, such as non-approved 

personnel entering the backstage area or conflicts between cast or crew members 

•  

OTHER TASKS SPECIFIC TO BC APPLAUSE:  

• handing out playbills to arriving audience members 

• escorting cast from small gym or classroom to “on deck” 

• moving all items from the wings to the back of the stage after all rehearsals and performances 
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• turning on stage lights when tech crew isn’t called 

• Act as readers in each wing, to prompt cast members in case of forgotten lines 

 

STAGE CREW ROLES 

Stage Manager: At BC Applause, this role is currently done by the Director. Works in tandem with the 

Director in rehearsal, recording the blocking and seeing that cast members stay on script, have 

necessary props, and follow the staging. As the lighting, sound and set change cues are developed, the 

stage manager meticulously records the timing of each as it relates to the script and other aspects of 

the performance. All notes are maintained in a prompt (or cue) book which contains all cues, technical 

notes, blocking and other information pertinent to the show. During the show the Stage Manager 

essentially takes control, calling the cues for all transitions, as well as being responsible for 

communication between the director, actors and back stage crew. 

Assistant Stage Manager (ASM): The Assistant Stage Manager is responsible for keeping track of cast 

members, sets and miscellaneous details during rehearsals and production of a stage performance as 

directed by the Stage Manager. They also attend all rehearsals and assist the Stage Manager in 

recording blocking, cues and technical notes. 

Property “Props” Master: Identifies all needed props for the production and updates the list as 

changes are made by the director. During performances, the Prop Master is in charge of the prop 

table(s), making sure it is organized and all props are accounted for and in working order. Must check 

all props at the beginning of call-time and after every performance. 

Property “Props” Crew: Assists Prop Master with all props during all performances and rehearsals. 

Helps address any prop problems that might occur during a performance. May assist Backstage Crew 

with scene shifts etc. 

Backstage or Run Crew: Is responsible for the safety of the backstage area during all performances. 

Cleans stage at start of call-time and is responsible for all set changes during the course of a 

performance or rehearsal. Returns set to “pre-show” setting after every performance. 

Fly Master: Member(s) of the backstage crew responsible for the operation of the grand curtain (“the 

blues”), travellers (“the greys” and “the blacks”) and any battens or teasers that are used during the 

course of a performance. Makes sure that there are no safety concerns on or around the fly system. 

Assists the rest of the backstage crew with any required set changes when not needed at the 

curtain(s). 
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QUALIFICATIONS 

What makes someone a good stage crew member? 

 

 

 

 

INTERACTIONS AND SUPPORT 

How does stage crew interact with and provide support to: 

• Coaches / Directors 

• Set construction 

• Tech Crew 

• Costume Crew 

• Cast 


